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ANORDINANCE 2(009-03-19-0207

APPROVING THE FISCAL YEAR 2009 AUDIT PLAN.

» 3 % » B

WHEREAS, in accordance with the provisions of Article VA of the City Charter, the
City is required to have a Department of Internal Audit which is charged with
conducting financial, fiscal compliance and financial procedure audits; and

WHEREAS, the City Auditor is required to evaluate the adequacy and effectiveness of
controls encompassing the City’s operations and information systems, which should
include reliability and integrity of financial and operational information; effectiveness
and efficiency of operations; safeguarding of assets; and compliance with laws,
regulations and contracts; and

WHEREAS, Park Pearson has been appointed and is serving as the Interim City
Internal Auditor over the Department of Internal Audit; and

WHEREAS, with input from the elected officials and the City Manager’s Office, and
based on a risk assessment conducted by the Department, the City Internal Auditor has
prepared an Audit Plan for Fiscal Year 2009; and '

WHEREAS, the Audit Plan has been presented to and approved by the Audit
Committee; and

WHEREAS, it is now necessary to present the Audit Plan to City Council for their
consideration and approval; NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The Audit Plan for Fiscal Year 2009, as prepared by the City Internal
Auditor and approved by the Audit Committee, is hereby approved. A copy of the
Plan is attached hereto and incorporated herein for all purposes as Exhibit I.
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SECTION 2. The Fiscal Year 2009 Audit Plan may be amended by the City Auditor if
he notifies and obtains the concurrence of the Audit Committee. In the event City
Council or City Management has a special request for assistance from the Internal Audit
Department, the request is subject to approval by either the Audit Committee or the
Audit Committee Chair, depending upon the urgency of the issue.

SECTION 3. This Ordinance shall take effect immediately if passed by eight
affirmative votes; otherwise, this Ordinance shall take effect ten days from the date of
passage hereof.

PASSED AND APPROVED this __| 9™ day of March, 2009,

ATTEST:

SO tar'§

Clty Clerk

APPROVED AS TO FORM:

e

City Attorney
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Members of the Audit Committee March 3, 2009

San Antonio City Council

Enclosed is the 2009 Audit Plan of the Office of the City Auditor (CA).

It is consistent with our mission of providing transparent, accurate information to the
citizens, elected officials, managers and community leaders of the City of San Antonio.
Our work is vital to maintaining citizens’ trust and confidence in the City’s effective,
efficient and economic deployment and use of its resources.

Fiscal year 2008

The past year was one of challenge for the staff of the Office of the City Auditor. The
transition in leadership in the City Auditor’s position and associated publicity resulted in
some degree of turmoil and uncertainty. However, | am proud to report that our staff
remained dedicated and focused on executing the 2008 Audit Plan approved by the
Audit Subcommittee and the City Council. Other accomplishments include:

s Development of a training matrix designed to ensure continued and predictable
professional development over the course of a career in the City Auditor’s office.

o Update of audit and administrative manuals and development of a formal
reporting protocol to provide professional and technical guidance ensuring the
consistently superior conduct of our work and the issuance of our resulting
reports.

e Provision of support, resources and technical advice to the Mayor's Ad Hoc
Committee resulting in an Ordinance solidifying the independence of the City
Auditor as well as enhancing the role of the City Council and its Audit Committee
in providing appropriate oversight of our Office.

Fiscal year 2009

For the CA, fiscal 2008 was a year of investment in people, methodologies and
processes to ensure that our work is conducted in an atmosphere of integrity and
professional excellence. Our goals for 2009 are to leverage those investments to bring
additional value to the citizens, Council and management from their investment in the
CA.

Specifically, our goals are to:

o Improve our risk analysis of the City-wide operating environment and core
business processes.

¢ Increase the use of technology in the audit process.

o Be viewed as a strategic asset by providing Council and management timely,
independent and objective assessments and advice geared to improving City
processes and programs.

City of San Antonio
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e Develop and adhere to performance measures designed to improve the CA's
productivity and to operate the Office in a more business-like manner.

» Continue to develop our people by investing in recruiting, training, and additional
certifications resulting in the CA becoming a training ground for future leaders for
other City departments.

We wish to thank the members of the Audit Subcommittee for their support during the
past year and look forward to assisting you and the City Council in fulfilling your
governance responsibilities for this great City of ours,

Park E. Pearson, CPA

/Azw

interim City Auditor

City of San Antonio
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Audit Plan Development

The Fiscal Year 2009 Audit Plan, developed through a citywide risk assessment,
incorporates input from City Council Members, the City Manager and management
team, various Department Directors, and the City’s External Auditor. CA applied risk
analysis techniques and professional judgment to rank this input and develop auditable
areas including preliminary objectives. This approach ensures adequate audit coverage
of a variety of City processes and programs in high-risk areas and recognizes concerns
raised by Council and management.

Contents of the Audit Plan

The plan includes 13 proposed audits (Enclosure A) and 11 audits carried over from
FY 2008 (Enclosure B) including the level of resources estimated to complete these
audits.

We displayed follow up audits as a separate line item (item #14 of Enclosure A). CA
will determine which follow up audits to initiate by considering the high-risk areas from
prior CA audits.

The plan also recognizes our desire to provide Council and management with timely
support for special requests for assistance (item #15 of Enclosure A). These requests
will be subject to approval by either the Audit Committee or the Audit Committee Chair,
depending on the urgency of the issue.

We are also including a summary of all audits performed by CA since fiscal year 2003.
The summary schedule categorizes the audits by City Department and Function and
illustrates audit coverage over the past six years (Enclosure C).

With approval of the Audit Committee, this plan may be amended.

City of San Antonio
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Office of the City Auditor
FY 2009 Annual Audit Plan

CA Performance Measures

Performance measures are designed to offer more comprehensive information about
program performance than traditional budgets provide. In other words, performance
measures are concerned with the results of service delivery, and help provide a basis
for assessing the economy, efficiency, and effectiveness of those services.

Performance measurement is one of several tools OCA uses to make informed
allocation decisions and assess the effectiveness of its operations. As a tool,
performance measurement also provides the City Council, the public, and other
stakeholders a glance at CA program outcomes. These measures help build
understanding of program operations, serve as a tool for setting priorities, chart
progress, and help build trust in CA services. Our goal is to ensure services are
meeting customer expectations. Citizens and other stakeholders invest substantial
resources in the City and rightfully expect, in return, quality services at a reasonable
cost that meet their needs.

The CA has adopted the following performance measure goals for FY 2009 to ensure
the disciplined accountability of its operations.

. Performance Measure Description Przggged
: The percentage of projects where actual 5
Project Cost (Budgeted) faudit hours do not exceed those planned 60%
[Number of audit products  frhe number of audit reports published 16
completed
il Baenrmmshdatisns The percentage of audit recommendations 95%
agreed to by management.
|Percent of Auditor Direct  [The percentage of available time devoted to 789%
Time to Available Time  |audits. °
. . 'The percentage of audit staff with at least
Ié;%%g;?g:gth one professional audit related certification 50%
(CPA, CIA, CFE, or CISA).

City of San Antonio
17



